DRAFT
MINUTES OF THE 85th ANNUAL GENERAL MEETING
OF THE BRITISH TRUST FOR ORNITHOLOGY

The 85th Annual General Meeting of the British Trust for Ornithology was held by videoconference on Saturday 30 November 2024 at 2:00pm.  The acting Chair of the Board, Iain Coucher, presided, and 93 members attended remotely. 

1.  APOLOGIES FOR ABSENCE
Apologies for absence were received from Frank Gardner (President), Zoe Davies (Chair), David Jardine (Vice President) and two other members.
2.  MINUTES OF LAST MEETING
The minutes of the 84th Annual General Meeting held on 18 November 2023 were approved, nem con.
3.  TRUSTEES’ ANNUAL REPORT AND ACCOUNTS
The annual report had been circulated to members, and was available on the BTO web site, and by way of introduction a short video was played, highlighting some of the achievements of the year.
The Honorary Treasurer Mrs Jane Miller introduced the Accounts for the year ended 31 March 2024, giving an overview of income, expenditure and reserves, highlighting the roles of staff, members, volunteers and partners in ensuring a stable financial position, despite the challenging economic conditions, and the deployment of reserves in support of the new strategy.
There being no questions from members, a resolution to receive the Annual Report and Accounts for the year ended 31 March 2024 was put the vote and agreed, nem con.
4.  TRUSTEE ELECTIONS 
a) Dr Fitzpatrick was standing down from the Board at the end of the year, and Mr Coucher thanked him on behalf of the trustees, in particular for his work in chairing the Governance, Safeguarding and Inclusion Committee.

To fill the resulting vacancy, following an open recruitment process, the Board proposed that Stephen Metcalfe, whose biography had been shared with the meeting papers, be elected to serve a four year term ending on 31 December 2028. The proposal was put to the vote and agreed, nem con.

b) The Board had identified a need to increase the number of trustees by one, following the establishment of an additional committee, the Business Development Committee. A proposal was therefore put to the meeting that the number of trustees be increased from 12 to 13, in accordance with Article 30(a), and this was agreed by majority vote.
	


5.	Appointment of Auditors

Following a routine re-retendering process to ensure best value for money, the Board proposed that 
Ensors Chartered Accountants be re-appointed as auditors of the Trust. The proposal was put the vote and agreed, nem con.

There being no other business the meeting was declared closed at 2:30pm, following which the members attending were afforded an opportunity to ask questions of the trustees and staff present.  
Video recordings of the meeting and the informal Q&A were made and are available to members on request.


….............................................. Chair
